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1 May 1968
UNITED STATES I[NFELLIGENCE BOARD
INTELLIGENCE INFORMATEION HANDLING COMMITIEE
Minutes of First Meeting, 2% April 1968

Members or Representatives Present

Chairman
DXA

CIA

NSA

State
Army
Navy

Air Forece
FBX

AEC
Secretary
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Others Pwes%%E:]

CIA =

"DIA
State
FBX
DDRSE
NSF
IHC/SS

1. Ag roval‘of.Minutesﬂ Minutes of CODIB Meeting 1ul
(CODYB-M-101, 18 April 1968) were approved subject to the
following changess

Page 3, para 2.K., last line, delete current use
and insert: "...the use of current intellisence analysts.”

Page 4, lime 2, to read: ®...that DIA could net
maintala it in COINS unless NSA nrovides it in COINS.™

GROUP I
Excluded from automatic
downgrading and
declassification.,
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Page 4, para n,, last line, change 1969 to 1968,

Attachment 1}, He commended for his imnitiative
and felt that the proposal was a goed oms and should be carried
out. He further indicated that decisions vegarding the agenda
for the symposium and how many could attemd from each agency should
be left to[ | The IHC Support Staff will provide the
necagsary administrative support. has been
designated as the JHC/SS point of conFact).

8. The Chairman distributed a proposal 2@
| |CIA, for a two-day symp@siuTzzzzf%%fﬁnality ! exes
See

b. In response to queries,| |indicated that
the clearance level would be SECRET amd that the size of the
physical facility requires that attendanesz be 1limited to & tetal
of forty. Furthermore, he hoped that attendees would be activel
involved in name check (searching) operaticns or system éiﬁ;ﬁiﬁ;z
so that & rutually beneficial exchange of ideas would result,

ce stated that Mavy would like to be
included in the Symposium. felt that all of the 25

military departments and DIA shou e included. The Chairman agreed.
iﬁnﬂicateﬂ that State would like to send at least three
people. )

d. “]indiceted that he would apprecfate
suggestions for the agenda and requested that any such suggestions
'be given to him direct | |

3. Organization of the Intelligence Information Handling

Committee and Suppert Staff.

8. A list of the members and alternates designated
by the member agencies was distributed (See Attachment 2). - The
Chairman then circulated a draft memorandum for USIB, Subject;
Organization of the Intelligence Information Handling Committee
(INC), dated 22 April 1968 (See Attachment 3). He stated that
all earlier drafts of subject memo should be destroyed. He
indicated that he would like to get this out to USIB for & telephone
vote next week and requested that any comments or corrections be
telephoned to him by the end of the waek.

b. [ |felt that IHC should not be hasty to
establish Subcommittees but rather should utilize an ad hec
structure until the need for a subcommittee is demonstrated or
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clarified. He felt that at the present time there should be only
two subcommittees, i.e., R&D and training. He thought that
standardization and system design should be handled by ad hoc
groups at least for the present. He did not agree that the
chairmen of subcommittees should be members of the Support Staff,
but rather should be the best qualified persons available. He
felt also that the tour of duty on the Support Staff should be
limited to two years.

¢, The Chairman said he felt very strongly that
the chairmen of all subcommittees of the IHC now o1 in the -
future should be selected from members of the Support Staff when
qualified personnel exist on the Staff or cam be made available
to it. If qualified personnel ave not on the Staff, then and only
then should the Chairman come from outside the staff. He agreed
in principle with a two-year tour om the Jupport Staff. He felt
that Subcomnittees on R&D and System Design were necessary now.

d. [:::::::::]strongly supported the chairman's
position that Subcommittee chairmen should be on the Support
Staff whenever possible so that full time could be devoted to the
business of the subcommittees. He further felt that the Subconmittee
on System Design was the key element in the whole IHC operation.

e. Im vesponse to the Chairman®s questiansg[;é;:::;::]
reviewed the history of the CODIB Subcomnittee on Standardization.
He indicated that by its Charter it was limited to consideration
of standardization problems referred to it zy COINS oxr by CODIB,

So far, no problems have been rveferred to i ~COINS or by CODIB, so
the subcommittee has not beenactive except for an initial meeting.

£. | |felt that the Subcommittee on RSD
should develop an R&D program. In this respect he noted that
in the April 22nd paper the statement on the pesponsibilities of
the RED Subcommittee was weaker than in the R&D statement in the
paper on Objectives for Information Handling (Tab A to Memorandum
for Holders of USIB-D~-39.1/3, 27 March 1968). | |agreed
to provide the Chairman some specific wording changes to the draft
paper. He agreed that a subcommittee on training was needed and
that the need for a subcommittee on standardization now was
cuestionable. '

o agreed that there
appears to he 1IXTIC need at present for a standardization sub-
committee, acreed that a subcommittee on education
was needed. could foresee great difficulty in
ocbtaining data on information science training in Army field
organizations and felt that insofar as Army was concerned there was
little need for a subcommittee on education.

S<E~C-R-E-T
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I irman at this point distributed a paper
prepared by on the Initlal Tasks of the IHC and its
Support Staif (See Attachment 4). The Chairmen asked for imitial

reaction to the paper but Indficated that detafiled discussion
would be held at the mext meeting. '

£ | lagreed that we must implement the
statements made in the reply te NSAM-368 but wondered what the
mechanism would be. %The Chairman indiceted that paragraph 9 of
his 22 April paper (Attachment 3) gave a partial answer. In
addition, he. propesed to allocate the responsibilities for experie
ments to the agencies as executive agents. Furthermore, he would
have a member of the Support Steff assigned the funections of plan-
ning and programs officer.

j. Returning to pava. 7 of the 22 April papex, Mr.
| indicated agreement to discontimue ths CODIB Subcommittee
on

ubs but would like to see an ad hog group on proecurement
of hard-to-get publications. The Chdirman stated that in hfs
opinion the coordinstion of such procurement should be put squarely
on the back of CIA where it belongs., How CIA does the job, i.e.,
through a working group or committee, ete., should be left up to them.

k. The Chairman again requested that further comments
on subject paper be telephoned to him by the end of the weck.

Y. Reply to NSAM-368. The Chairman reported briefly on a
meeting with PFIAB on 12 April, which he hed sttended with the
DCX, at which time they discussed the draft response to NSAM-368.
The Chairman of PFIAB wanted to know when PFIAB would be given
the specifics of a plan for an intelligence community system. He
was told that such a plan would be provided fin about six mentho.
This has now been confipmed in a letter to the Cheirman of PFIAB
from the DCI. The Chairman (XHC) stated that im view of the above
comnittment, 1t s imperative that the IHC and its Support Staff
get organized as a matter of first prfority. He requested the
State, DIA, CIA and NSA members to meet with him on Wednesday,
May ist, to discuss personnel for the Support Staff.

5. COINS Managemsnt System. The Chaisman wveferred to @
Memorandum from the DCX te USIB, Subject: The Cemmunity On-Lime
Intelligence System (COINS) Experiment, dated 11 April (circulated
as Attachment to USIB-D-39.1/9, 1l April 1968). This meme
requests the Director of NSA te appoint @ menager for the COINS

Experiment, requests the participeting sgencies to appoint mamagers

§$<E-C~-R-E-T
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of their portions of the COINS Bxperiment to act gs sub-system
managers under the gemeral guldance of the manager of the COINS
Experiment, and designatees General Taylor as the DCI’s representa-
tive to keep him informed on @ll COINS matters. Gencral Paylor
commented that the monager will be atteched te the office of
DYIRNSA and 4t is expected that he will work Ffull time om COINS.
The sub-system managers will be members of the managemznt system
and will replace the present members of the COINS Working Geoup
[called the COINS Committeg in tho COINS papers]. Gemeral Zaylew
indicated that & paper relating to COINS momagsment has been
drafted for the signatures of the DCI and DIRNSA. Wheam it is
signed, It will be made available to the THC members.

2. The Chalrmen referred to @ drvaft of the COINS
semi-annual roport (EHC-D-113.%/10) which had boen semt teo the
COINS representatives in the ageneies for cemment. He vequested
the JHC wmembers to oxpedite return of the agemey commants o

so that £t cen be put in final form fim time to send
@ copy to PFIAB before May ist.

b. | |felt that the dvaft repert containcd
far teo muech detail amd could be improved comsiderably by
deleting the "ummecessary portioms.” | klaberated 25
on the pertiems that cculd be deleted.

€. The Chairmap sald that [ |of PFIAB, who 25
had been given & short updated summary of the previcus seml-
annual report, had called to ask whem the detailed repert would
be available. The Chafrman felt that the deteil comtaimed im
this report was mecessary in order to satdsfy[ | He
referred again te the meeting of 12 April with PFIAB amd said
that the Chalsman of PFIAB wanted te make sure that the reply te
NSAM-368 contained a detailed COINS report and the complete training
repert (USIB-D-39.7/28, 4 April 1968). [Note: The cempletud COINS
Semi-Annual Report, IHC-D-113.4/10, 31 March 1968 was disteibuted
om 30 Apr%l and a copy was fmcluded dm Attachment B to the meply teo
NSAM-368 .

7. COINS Evaluation. The Chafrmsn referred to the last
meeting of CODIB im which hed inquired sbeut the possibility
of usimg the COINS evaluatiem system to cvoluate ageney ADP systems,
He them quoted a respomse from the Evelustien Pamel as contafincd
in the minutes of its Y Apwil meeting as follows:

"Except for the effects of competing ageney system
activity om performance of the COINS system, the study of
agency syastems is outside the purview of the COINS Bvalua-
tion Pamel. Although £t would be plesscd to have Lts data-
gathering and data-enalysis methods used by agencies in
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studics of thelir own systems, the pamel believes that
Inquiries concerning the possibility should be deferred
unkil the metheds have been fully developed, opproved,
and tested out im practice for @ brief peried; and that
such imquiries could more appropriately be made by a
higher level bedy.™

8. USIB Flle & Proswam Catalog system (FPECS) .

Bo referred to a wire message from DIA
dated 5 April which stated:

"The Februery editfon of the FPCS will not be
published., The next issue of the FPCS will be published
in May 68. In the future updates of the FPCS will be
published every six memths in May and Novenber.®

He poimted out that the schedule approved by USIB called for
quarterly updates based en agency submissions om 1 Pebruary,

1l May, L August and 1 November of cach year. (USIB-D-39,7/19,

7 September 1966, approved 30 September 1966). He felt that

any change in the approved schedule should receive ITHCAUSIB
approval. He also moted that USIB had called for a comprehensive
evaluation of the FPCS at the end of the first year of operatiom.
The f£irst USIB FPCS catalogs were published at the end of 1967
based om 1 November 1967 imputs. Thus, an evaluatien will be
mecessary before the cnd of 1968.

b, | |ebserved that the catalegs moted above
wera not very useable because the cede sheets had mot ineluded
the orgunization codes for any agencies outside of the DeD famdly.

€. |sﬁ@t@d that the change im schedule
was noceessary to reduck whe cost of printing. There sre eight

volwras te each issue of the FPCS catalogs. At the Chairman®s
request he agreed to investigete the situation respeeting the
change in schedulec and report at the subsequent meeting. -

8. Publicatlions of Interest.

8. |dr@w attention to a recent publication,
Subject: Data Processing Courses at Colleges & Universities, by
the Data Processing Management Associlatien, 505 Busser Highway
Park Ridge, Illimois, 60068, It lists all of the colleges and
universities in the U. S. which offer courses in data processing
and indicates the type of courses and the degrees offered. (A
copy is on file in the IHC Support Staff).
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b. | said that anyone interested in
education should see an article by L. Constantine in the February
1968 issue of "Computers in America."

10. Next Meeting. The next meeting of IHC will be held
on Wednesday, 8 May 1968 at 10:00 A.M, in Room 2E62, CIA
Headquarters. \ '

E<ecutive Secretary

Attachments:
1 through 4, as stated.

S«E=C~R«E=T
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BIOGRAPHIC INDEX SYMPOSIUM

. CIA suggests spongsering @ 2-day sympesium on pevrconaglity
neme irdexes during the week of 17 Jume 1968 at Rosslym.

2, The puvpose of the sympoesium is twofelds @o bring interested
cgeneies up-to-date on each others progress end plans, and to cegusing
pyotems plenners with some of the major practical and techmical come
sldesations im dealing with either monusl or sutomated name indestes,
Speaifically, the purpese is to enchenge experience as eppropriate,
and te loek et the current technology and veleted costs in various
sgproeches to mutomgtion, within the context of checking name indeses,
Moot emphatically, the purpsse s mot to coipare the virtues of ome
gystem over ancther, nor sell gutomation as the necessary cansuer o
all problems, mow €0 wormy over the variety of uses to which the gro=
duet of the imdex gearch is gut. The stress is to be om methodology .
at the imdex level, :

‘3. The total number of full-time perticipents is limited o
80, We ceek people who are actively engeged in systems plenning
end name $ndex opesations, mormally venging from €S-9 to GS-15 or
milicary eguivalent. L.

%, The svggested format would be to have each agemcy, oF component
withim en agency with & major mame search role, %o give a report on its
functional reguirements in name seswvch, its status and plans, Each
presentation mot to exceed 30 minutes., These reports would be imtere
leaved with technicel sessions of inktersst to the majority. A centative
4ot of the technical sessioms follows, with suggested speskers nemed
or sgency participation indicated: - .

5. Use of the Social Security number as en identifier fn
either mamual or mschine systems | |

b, Neme w@@@zﬁiﬁg end ssarching phenomens in manugl Indexes, .
cueh &8s repoviing, trensmission phonetics, tramscription; filing,
and twrensliterstion. | | 25

e. Structuring of names; examples of language forms and
traditions relsted to priority domestic and foreign target are@s:
Soviet, Chinese, Southeast Asian, Spinish. (Pamel: NSR, CIA PEPS. )

C=O-N-F=l=DoBsN-T=X=A=L
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do Date conversiem from mamuwol indest to cowmputer oystems:
(L) Comverciem ecostc and censidercticns [(COSNTL rep.)

@) Symchrenization of computer cnd monuwol dote baces
durlng Interim phases CIA Pep.)

(3) Pamel dlocuscien @Eolablwd, NSA, CIA, COSATY wepS.)

@, Telecemmmicotiono fim esutemnted mome inden seorching:
ddentifffention of problewm areas including degree of necd for
dotn element stendordization fn format and terminology (Eomels
Holobizd, CIA, NEA weps.)

£. A oyotem development @@m@@@{f = iluctration of @ multle
puspoce production system designed to provide tanglible dividends
during developmznt phoses = CIR)

@, Standardize ghonetic @@dslxm% @f sters (Foneks
g K@Ng E@@og <= QMQ ° R&g @@o)

h, Input, mointenence and output prosesses - the J}mmm/@:e -
izational feetoro relating to eomputer asyatem- (Penel: COSATE, rep.,
CIA, N&A, Holobizd, »eps.)

1. Preocmtetien @f Jomerm ({mw@mxj) technology re. input ond-
output devices (CESATI wep.) .

, jo Survey of @@v@u{@@? file erganigZetion and ceexch otretegy
alternatives related to gine, natuwre end resgonse requircmsnts of
large nownz itzm@l@zs@@ Recording and Statistieal Co.
NOTE: Gottoman participated In the CODIB Task Team V ¢ffort while

im the N@Wo is now & cleared comeultent with e : overall, unbioced
expertise in index autemstlon.)

$. It ic ascumed frem informal discussion thet the following

orgenizationc will wish to attend, am@l/@te nominate cpeakers for the
technical sessions:

Cemtral Intelliigence Ageney

Civil Sewrviee Commission

Defense Intelligence Ageney

Do Cemtral Index (Holabird representing the
combined nmeme cheek interests Army, Navy, Aip)

Federal Bureau of Investigntion

Immdgration & Naturalization Serviee

Justice - Organized Crime Divisiom

National Sececurity Agency

Secret Sexvice

State Department
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6. The suggested 1ict of techmieal secsions cpeakers 48
based om our Limited Mnowledge of the Interents of the majority im
cpecific topiecs, cmd the expertise of individucls im Commumni &y
o cpeek on these toples. Suggections are welcema.

CD-N-F-LD-EN=T=L A=k
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